School governors’
roles should be a
national priority

LES WALTON on the
changing role of
governors — and how the
sovernment is playing
down one of their key
functions

HE new Indian Prime Minister,

Narendra Modi, said earlier

this yvear: "A perfectly healthy
man can contract a lot of ailments if
rts suffering from diabetes. Bad
wernance is worse than diabetes”
The week after 1 was appointed
headwacher, the chair of governors
sited the school and announced
he had (Iwnp*d hl‘: name Lw

:'1;3 van \!orz. .u_\ u.n:l(‘.r*-i-mclm;;
was because he liked BMW cars

As ayvoung, new headteacher | was
now dealing with one of the critic
aspects of school governance: the
wtionship berween the executive
and the governing board

My chair then asked
wunce the name change in the
ool assembly. My response
“I don't think that is a good idea” |
as concemed about the impact
h an anmouncement would |
the school.

In the end we came to a compro-
mise. | announced the chair would
be called Metz. We had clarifie
our roles: we had made clear
bounda which lie at the heart ol
i governance in any organisa-
Fon.,

The impact an outstanding chair
governing beard can make on
> performance af an organisation
d never be underestimated.
is mow increasingly being
accepted in the education commu-
, butwhy is it so important?
owing autonomy of indivic
sts and academies means th
effective and strong govern-
essential. This is because with
ngautonomy, comes incre
accountability.

The r'I--.ms::n_L; context and empha-
sis on autonomy and accountability
requires a new breed of
vho can create and deliver to
continual improvement; le
tively: dri out fear of
rempve barriers fo leaming
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= The Trojan Horse affair in Birmingt

renewaed focus on the role and i

led to weighty reports - anda

Lord MNash, the Under
v of State for Schools, wrote
to all chairs of school gov Ernors say
ing there is a need 1o recruit, induct
and continuously develop high cali-
bre governors relevant  skills
and experience.

in the North Education Trust we
have been developing a model of
n-executi clors from busi-
ness who support individual
schools. This step has been support-
ed by the North East Chamber of
Commerce and the Institute of
Directors as well as the National
ernors Association

A big blockage o employer

ngagement with school governing
boards the concern about the
amount of time required. We recog-
nise that business leaders need ta
have clarity about their commit-
ment.

Ttis cmected that the "Non Lterll
tive Governor” will provide five d:
equivalent of support plus attend
ance at governors meetings (possi-
bly three main board meetings) for
one year and attendance at a one
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h also stressed that the
governance should focus on
three core strategic
ting vision, ethos and strategi
i 3 ol leaders to
account for the performance of
pupils and the performance man-
agement of staff, and ensuring your
schonl’s finances > well spent. |
uld  also the very
important joh of overseeing public
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However, the ¢
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is not so prominent in this ape o
Ofsted-driven school improvement
This lack of focus on communiry
engagement highligl

ernance,
the need to have a ve
ing body primai
ness leade
the message.

When it was my twrn 10 5
presented a different model. 1 a
that there i= a need to have 2 -.nmll
group of ‘expert governors’ focu
aon ‘school improvement” and
involve business experti
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